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How do you create a workplace that draws people in and 
encourages them to stay? Some companies put in a ping-
pong table or rock-climbing wall and call it a day. But what 
people are really looking for is connection—to each other 
and to a broader sense of purpose.  

The workplace can help you fulfill both these needs. Think 
of the way a kitchen often serves as both a gathering place 
and a bulletin board for schedules, lists, and artwork—daily 
reminders of what gives our lives meaning. An office that’s 
a people-magnet has the same kitchen-like qualities, with 
settings and design elements that bring people together 
and remind them that their work has meaning. 

When it comes to hiring talented people and 
enticing them to stay and grow, one of the 
biggest benefits you can offer—and a major 
differentiator that you may be overlooking—
is a connective and fulfilling workplace. 

CREATE A CENTER OF ATTRACTION
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Have a Heart
One of our Living Office research partners, Tavistock 
Development Company, took the kitchen concept quite 
literally when they worked with us to plan their new office in 
Lake Nona, Florida. Tavistock is a real estate development 
firm that prides itself on developing inspiring communities 
for clients. Its leadership team realized that to maintain 
that reputation, it was going to have to do the same for its 
employees. This meant working with Herman Miller and 
Little Diversified Architectural Consulting to consolidate 
people from three dispersed locations into one vibrant and 
connective hub. 

As part of this work, Herman Miller guided employees and 
leaders through the Living Office Discovery Process to help 
identify disparities between their daily work activities and 
their workplace. A group of Tavistock employees studied 

10 categories of common work activities, determining 
that the new workplace would need to enable lengthy 
conversations, longer periods of project development work, 
and quick, impromptu discussions—activities known as 
Converse, Co-Create, Divide & Conquer, and Chat in Living 
Office parlance.

“We already knew that we were in three different buildings, 
so we weren’t colliding and collaborating like we should 
be,” says Human Resources Director Karen Duerr.  
“The research reinforced how important these types  
of interactions are to our work.”

To prime the workplace for interaction, the design team 
mapped people’s activities to a variety of collaborative 
settings. At the heart of it all is a bright, window-lined 

café, called a Plaza. Here, socializing converges with 
getting work done—activities that happen at happy hour 
gatherings, pop-up parties to celebrate new deals, and 
once-a-month celebrations with Tavistock-themed trivia 
or costume contests. Accountants mingle with project 
managers and marketing specialists catch up with urban 
planners. People who wouldn’t normally spend a lot of 
time together during the workday are getting a glimpse of 
what others are working on, and it’s helping them feel more 
connected to the broader purpose of the organization.  

“After the move ... the thing that people said made the most 
difference [more than paid time off and flexible work hours] 
was the café and the gatherings we have there,” says Debbie 
DeMars, Vice President, Human Resources and Internal 
Operations. “It’s fun, and people are proud of it. And it’s a 
way for us to tell people what’s going on in the company.”
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Global Benchmark

(out of 100)

Organizations with scores above 70 provide excellent support for 
people and consistently outperform those organizations that only 
achieve the global benchmark.

Leesman Index for Workplace Effectiveness 
An independent global benchmarking service that gathers  
and analyzes data on workplace effectiveness from thousands  
of organizations

Tavistock’s leadership team sees a direct correlation 
between the workplace changes they made and 
improvements in employee retention. “Over the past 
couple of years, prior to the move, our turnover rate was 
26 percent,” says DeMars. “We are now at a 10 percent 
turnover rate for the year.” She attributes this dramatic 
improvement to “the intangibles.” “It’s not just about the 
pay. It’s not just about the time off,” says DeMars. “It’s 
about feeling good when you come to work. It’s feeling 
pride and a sense of community.”

Landing

Cove

Forum

Number of Group Settings Before the Move

Number of Group Settings After the Move

1

6 Plaza

Meeting Space

Workshop

Meeting Space

Space Allocation 
How the space is distributed to support people’s activities

https://www.hermanmiller.com/research/categories/case-studies/tavistock-development-company/
https://www.hermanmiller.com/research/categories/case-studies/tavistock-development-company/
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Before Before

35% 26%96% 98%

After After

My workplace gives me a 
sense of community.

The design of my 
workplace influences my 

organization’s culture.

To understand how effective Tavistock’s new workplace 
design is as a tool for attraction and retention, you just 
have to look at the numbers. 

Employee Experience Survey 
How well the workplace fulfills people’s expectations

26%

10%

Employee Turnover Before Move

Employee Turnover After Move

Before
Debbie DeMars

Vice President, Human Resources and Internal Operations

30% 100%

After

My workplace presents a 
good corporate image.

“It’s not just about the pay. It’s 
not just about the time off ... It’s 

about feeling good when you come 
to work. It’s feeling pride and a 

sense of community.”

From dining to celebrating to meeting, Tavistock employees are able 
to do a variety of social activities in their café. Post-move surveys 
indicate that this multi-functional setting is one of the leading 
reasons why people enjoy the new workplace. 
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“This office makes a statement that we practice what 
we preach in our community development projects. 
It’s designed around people, and you can feel that 
when you come here.”

Jim Zboril 
President, Tavistock

This Workshop Setting brings people together to work simultaneously 
on various parts of a project—sketching ideas on a whiteboard, 
reviewing development plans, and breaking away from the group  
to have private conversations. 
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Identify Yourself
For organizations focused on competing for top talent, 
we often recommend dialing up two essential workplace 
qualities: Identity and Attraction. That’s exactly what we did 
when working with CHS, a farmer-owned food and energy 
cooperative. They’re the type of company that aims to make 
a difference in the world and to do that they need to attract 
bright people who want to make a difference, too. 

What better way to do that than by creating an office 
that broadcasts the qualities that makes CHS unique—a 
workplace quality we call Identity. In the new office, large 
murals tell stories about who CHS is, what they do, and 
why they do it. On a wall behind the reception desk, you’ll 
find laser-cut sheets of steel engraved with the company’s 
tag line, “Farmer owned with global connections.” On 
another wall, brightly colored diagrammatic panels illustrate 

the process the company follows to bring their crops to 
global customers. Larger-than-life black and white photos 
of children at play give people a sense of why CHS is so 
committed to helping partnering farmers succeed.  

These meaningful, colorful design elements boosted 
another workplace quality we call Attraction. To attract 
people, you need a work environment that engages both 
your senses and intellect.  At CHS, this meant a shift from 
isolating workstations surrounded by high-panels to a 
variety of light-filled, low-walled settings where people 
can easily engage with one another. These settings attract 
people with beautiful furnishings and views of the outdoors 
and stimulate people by facilitating conversations with 
colleagues. One resident of the new office calls the energy 
in the space “more positive and motivating.”

Before Before

56% 64%88% 91%

After After

I have an enjoyable  
work environment.

I’m proud to bring 
visitors to my workplace.

Employee Experience Survey 
How well the workplace fulfills people’s expectations
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The Results Are In
Anchoring your office with a Plaza Setting and boosting 
Identity and Attraction are just a few of the ways we’re 
helping organizations create workplaces where people 
want to be and where they have a strong connection 
to each other and their work. Tavistock and CHS were 
shining examples, but we observed similar outcomes for 
all our Living Office research partners. Check out some 
of the aggregated results from employee surveys before 
and after redesign.    

Before

55% 83%

After

My workplace gives me a 
sense of community.

Employee Survey Respondent
CHS

“Our new environment is giving 
us a feeling of being a team. It 

brings all of us together in a more 
productive environment—one that 

I am happy to come to work in.”

Employee Experience Survey 
How well the workplace fulfills people’s expectations

Before

52% 85%

After

I have an enjoyable  
work environment.

Before

48% 91%

After

I’m proud to bring 
visitors to my workplace.

If you want to attract—and keep—the talented people your 
organization needs to be successful, give them a workplace where 
they are excited to be and where they can do their best work. 


