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Project Overview

King’s College London (KCL) is one of the top ten universities in the world, and the fourth oldest university in England. 
With over 31,000 students, from some 150 countries and over 8,500 employees, KCL provides exceptional teaching and 
cutting-edge research. Their newly acquired building certainly represents this world- class standing. 

Bush House unites two central London campus locations, 
housing the Faculty Office of Social Science & Public 
Policy, the School of Politics & Economics, and most 
recently the School of Global Affairs.

Herman Miller strategically partnered with KCL and John 
Robertson Architects (JRA) to create contemporary 
learning and working environments while paying tribute 
to the iconic 1920’s interior of Bush House. 

During the project, the team had to solve several design 
challenges to best serve the forward- thinking culture of 
KCL within this Grade II listed building.

King’s College London
Bush House
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The Academic Workplace

Work modes and settings for faculty and staff are 
constantly evolving due to the ever- changing modern 
university campus. 
This poses challenges for designers and change managers. 
Our research shows the following trends impacting modern 
university workplace design: 

• Contingent faculty have become nomadic, 
disconnecting them from opportunities for interaction 
that create a sense of community with colleagues and 
students 

• Faculty and staff transition in and out of multiple work 
activities, which requires more responsive spaces

• The planning and funding of today’s university 
workplaces must align with the profile and work 
activities of faculty 

• Pedagogies are evolving to be active and 
collaborative. Students and faculty therefore will be 
used to collaborating and meeting in a variety of 
settings

Based on these insights, we worked with the university to 
create agile spaces that support a variety of activities, 
whilst promoting meaningful interactions across all levels 
of students, faculty and staff. 
 
A key challenge for new academic workspaces at Bush 
House was a shift in the number of private office spaces 
available. Traditionally professors would have their own 
private space, however this requires a very spacious 
floorplate, and limits opportunities for other types of work 
settings. 

To solve this problem, two-person offices equipped with 
Layout Studio desks were presented to the faculty, staff 
and change management team. Part of the robust 

stakeholder engagement process led professors to be 
paired with colleagues who had alternative teaching 
timetables, thereby reducing the time spent sharing, while 
also reducing the total number of offices needed.

Festus Moffat, Director at John Robertson Architects, 
explains the plan behind the new spaces: “JRA worked 
closely with key stakeholders to create an innovative 
blueprint for KCL’s academic workspace, balancing the 
benefits of traditional cellular offices with the occupational 
densities required in a prime central location. The results 
have been outstanding, reinvigorating the way the 
university’s leading thinkers work together and maximising 
space available to students.”

1QS World University Rankings, 2018/19 

2Evolving the Faculty Workplace; Meeting faculty needs with a smarter approach to space. Herman Miller, 2017
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The Student Experience

As with all academic institutions, the experience for the 
students is a high priority, and this was no different at KCL. 
Festus Moffat explains: “Positive student experience was 
our core consideration at KCL’s Strand Campus. The 
learning spaces reflect this by providing for interactive and 
independent working across the disciplines with integrated 
technology and high quality facilities that will empower 
generations of students to come.”

Post-graduate students can “shop” for work settings that 
have been seamlessly plugged into the collaborative 
workplace at Bush House. 

The formal learning environments represent realistic 
working environments. They are designed for active 

learning and working, and are ergonomically supported by 
new technology and Sayl chairs. 

At Herman Miller, we believe the designs of these learning 
environments will directly impact quality utilisation of this 
prime campus real estate. 

The next refurbishment phase of Bush House will also 
include consultation rooms for students and staff that can 
be pre- booked, while located strategically adjacent to 
innovative student social space. 

The interior design process for Bush House has resulted in 
agile spaces that support a variety of activities, whilst 
promoting meaningful interactions across all levels of 
students, staff, researchers and faculty. 



King’s College London | 4

Project Overview

Industry
Education

Topic
Collaboration

Application
Classrooms  
Private offices
Agile workspaces

Project scope
New workspace

Product list
Aeron Chair
Keyn Chair Group
Sayl Chair
Layout Studio
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