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how the rise of 
sustainability & 
wellbeing will 
shape the future 
world of work

Thought leadership 

presentation



Built environment contributes approximately 40% of the UK’s total 

carbon footprint

80% of the buildings that will be occupied in 2050 have already been built

Industry 5.0 - The Rapid Pace Of Change Is Challenging The Entire Workforce, 

Governments And Legislators 

The Great Resignation Era Has Begun 

11 million days a year are lost due to workplace stress

Anthropocene Is The New Epoch 



evolution

2010s
Integrated FM / TFM

Why: outsourced risk & 
new ways of working

What: managed 
solutions, SMART 

working, experiences

2030s
Super AI and Deep machine 

learning GENIOUS, Connected 
Workplace

Why: strategic sustainable 
service integration, Carbon 

Neutral Imperative
What: holistic global real estate, 

cognitive buildings, Human-AI 
Collaboration

Anthropocene Epoch 
Globalised World

2000s
IFM/ Bundled delivery

Why: cost & 
operational 

efficiencies / synergy
What: low cost 

delivery, agile working

TODAY
Experiences / Productivity & 

Analytics /
Sustainability / Wellbeing

Convergence Systemisation 
/ Value / Digitisation / Cyber 

Security and 
Industry 4.0 / 5.0

1980-90s
Birth of outsourcing 
Why: performance 

contracting / 
privatisation

What: single service 
line delivery



internet search trends
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23 Mar 2020
Lockdown 

starts

22 September 2020
PM announces 

working 
from home

(Lockdown 2)
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10 May 2020
PM announces

plan to lift
lockdown
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Sep 15 – 21 2019
UN Climate Action 

Summit
&

Global week 

for FutureApr 14 – 20 2019
Extinction 

rebellion

internet searches – 5 year period

Oct 31 – Nov 12 2021
COP26



Credit: Jeff Overs





disruption, implications and choices



disruption, implications and choices



Our Digital World: 

Industry 5.0

SMART Buildings: 

convergence

Alternative Fuel / 

Power

Wellbeing and 

Psychological safety

Sustainability: Our 

Global Goals



two trips to the 
21st century 

(a view from the past)





TWO TRIPS TO THE 21ST CENTURY

Polluted city of a dying world

If drastic steps are not taken to control pollution 

and to try and achieve some sort of ecological 

balance in the world, this picture is likely to be 

typical of a city of the early 21st century. Its 

unpleasant features include:

1. Lines of stunted, dying trees. At least these 

are still alive. In some present-day cities, 

planners have included plastic ones as 

bright, colourful, easy-clean alternatives to 

the real, oxygen-producing, thing.

2. Smog-laden sky. Visibility is limited and rain 

washes acid down from the sky. A jet trails a 

plume of filth.

3. Heavy trucks thunder along the pitted 

roadway while cars battle their way through 

the traffic fumes. Vehicles are running on 

petrol fuel, a rare but valuable item in this 

future world. Alternatives to petrol, such as 

solar or nuclear fusion power, have not been 

pursued, so there is nothing to replace the 

oil when it runs out.

4. Huge, ugly, apartment blocks are thrown up 

to keep pace with the rapidly increasing 

population of the city. Birth control measures 

have failed and most people are out of work 

and ill-fed.

5. Neglect and decay result in city systems –

such as lighting – breaking down.

Image from: Usborne book of THE FUTURE ‘a trip in time to the year 2000 and beyond’

Published 1979



Garden city on a cared-for 
planet

This scene, though not pretending to show that a 

perfect world is possible, nevertheless indicates 

that tomorrow’s towns could be pleasant places 

to live, work and play in.

1. Electric monorail train provides an effective 

though not especially elegant solution to the 

problem of high speed travel.

2. Below the line runs a pipe network through 

which most bulk cargo (such as fuel, water, 

grain) is pumped, silently and efficiently.

3. The city is green all over, the result of a 

massive world-wide tree planting scheme 

started in the 1980’s. It is estimated by 

present day researchers that every man, 

woman and child on Earth needs to plant a 

tree a day in order to keep a balance with 

those that are removed or killed. The world’s 

main oxygen-producing area is, at present, 

the Brazilian rain-forest. This is being 

chopped down, slowly but surely. A balance 

must be kept.

4. Non-polluting jet, powered by hydrogen fuel 

(whose waste is water) flies quietly across 

the sky.

5. Fumeless electric vehicles used for local travel. Trucks are only 

needed for short-distance hauls as pipe systems carry most cargo.

6. The worst excesses of mid 20th century ‘brutalist’ architecture are 

camouflaged with flowering vines.

7. Bicycles provide the basic means of transport for people to get about 

over short distances. Special bikeways like this keep cyclists apart 

from trucks and cars.

Image from: Usborne book of THE FUTURE ‘a trip in time to the year 2000 and beyond’

Published 1979

TWO TRIPS TO THE 21ST CENTURY



the changes the pandemic has  
brought to the world of work.





Are you office ready 

as WFH comes to an 

end?

Economics

BOE Said to Drop 

Policy on Staff 

Returning to Office 

Once a Week

They’d rather quit 

than end the remote 

working dream 
Forced returns to the office clash with 

those who never want to come back

People may quit if 

forced to work from 

home, Rishi Sunak 

warns

London’s big return: 

thousands pour back 

into the city after 

months of WFH

UK workers on 

returning to the office: 

‘No point if I end up 

doing video calls’



how will the future world of work be 
shaped by our views of wellbeing, 
sustainability and climate change?



better buildings

Change the future of work by developing workplace 

strategies that reflect the diversity in employees 

experiences, health and ability. 

Make workplaces an exceptional place for working, 

interacting and succeeding. Attracting and retaining 

the best talent required succeed.

Create safe and psychologically secure spaces; 

maximising viral control and hygiene.

For the planet. Focus on renewables, smart 

technology to save energy and reduce carbon 

emissions. 

The Future of work



beyond buildings

The world now faces an unparalleled change to our 

working patterns; how we work, when we work and 

where we work. 

In 2021, over 1 million UK employees will not return 

to their pre-pandemic workplaces.

Defining, creating and measuring social value and 

impacts, helping organisations to deliver real lasting 

value in the communities they support and serve.

Consider the structure of work, why we work and 

methods to make it easier. Resist returning to the old 

normal.

The Future of work



Consider Health & Wellbeing

Sustainability (Carbon net zero)

Services to create destinations of choice

Disruption in procurement 

Enlightened Leadership

above all else



thank you 
and 

questions?


