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Why does good place making matter?

Places affect us all: lift our spirits, reduce our impact on the 
environment, affect our health, sense of safety, sense of belonging

Timekeepers Square, Salford – Housing design award winner 2017



What is fundamental to creating well 
designed places and buildings?

Knowledgeable and resourceful clients

Supporting good design outcomes with 
clear business case and project briefs

• Placemaking - starting point to good 
estate management

• Net zero targets
• Long term value vs short term cost
• Community engagement and 

collaboration with local partners 
• Skills to work differently
• Learning – successes and failures

Vision for good design at national level

National policies, guidance and regulation 
creating a platform for design quality at all 
scales:

• NPPF
• National Design Guide
• National Model Design Code
• Heat and buildings strategy
• Future Homes Standard
• Future Buildings Standard
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National Policy context

• Updates to the National Planning Policy Framework 

(NPPF) which sets out the Government’s planning 

policies for England and how these should be applied.

• Updates to the NPPF provide greater emphasis on 
granting permission for well-designed development 

and refusing it for poor quality schemes. 

• Chapter 12 focuses on Achieving well-designed places.

• Other updates to the NPPF reflect design quality and 

beauty, for example making beauty and placemaking a 

strategic objective of the planning system and an 

expectation that local authorities will produce 

design codes or guides



POLICY –

• The National Planning Policy Framework (NPPF) sets out the 

Government’s planning policies for England and how these should 

be applied

• Sets out how planning policies and decisions should contribute to 

and enhance the natural environment

• Provides a framework within which locally-prepared plans can be 

produced and proposes that local plans should take strategic 

approaches to maintaining and enhancing networks of habitats 

and green infrastructure

GUIDANCE –

• Provides detailed guidance on the production of 

design codes and guides with emphasis on setting 

detailed parameters for the physical development of 

a site including the integration of nature

• Emphasises the benefits that nature provides in 

terms of health and wellbeing, biodiversity, climate and 

flood mitigation

• Illustrates how well-designed places that are 

beautiful, healthy, greener, enduring and successful 

can be achieved in practice 
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National Policy and Guidance context



National Planning Policy Framework

• NPPF underpinned by design quality

• Dedicated chapter on Achieving Well-Designed Places 

The National Design Guide

• Sets out 10 characteristics of well-designed places (right)

• Well-designed places: 

• integrate existing, and incorporate new natural features 

into a multifunctional network that supports quality of place, 

biodiversity and water management, and addresses climate 

change mitigation and resilience;

• prioritise nature so that diverse ecosystems can flourish to 

ensure a healthy natural environment that supports and 

enhances biodiversity;

• provide attractive open spaces in locations that are easy to 

access, with activities for all to enjoy, such as play, food 

production, recreation and sport, so as to encourage physical 

activity and promote health, well-being and social inclusion.

National Design Guide
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Coding

Design code: A set of illustrated design requirements 
that provide specific, detailed parameters for the 

physical development of a site or area. The graphic 
and written components of the code should build upon 

a design vision, such as a masterplan or other design 

and development framework for a site or area.

National Model Design Code



Context study of wider surrounding area for a 

full understanding of the place to respond 

positively to its distinctive features.

• Network and hierarchy of surrounding 

streets

• Public transport

• Walking and cycling routes

• Notable local buildings

• Characteristics of local community

• Views, vistas, landmarks

• The grain of the area incl variation in built 

form

• Landscape and natural features

• Boundary features

• Topography and geology

• Architectural details and materials

Understanding existing qualities of place



Understanding existing qualities of place

Live Works, Newcastle – RIBA National Award 2018



• Design codes can include guidance on 

sustainable construction including 

embodied energy, approach to 
construction and use of water.

• Reducing embodied energy can be achieved 

by remodel and reuse of buildings where 

possible rather than rebuild, using low 

energy materials, designing to use 

materials efficiently, reducing the energy 

used in construction, the re-use of materials 

and design for disassembly and 

adaptability so that the carbon locked in the 

building can be retained or reused in future.

• Design codes could encourage innovative 

methods of off-site construction and 

modular production to improve building 

performance, productivity, waste reduction 

and design for the circular economy

Contributing to net zero agenda:
Resources



Contributing to net zero agenda:
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Cambridge Central Mosque, Cambridge  – RIBA Client of the Year Award 2021



• Guidance is clear that development 

should enhance the natural as well as 

the built environment. 

• Nature is good for health and wellbeing, 

for biodiversity, shading and cooling, 

noise mitigation, air quality and 

mitigating flood risk as well as 

contributing to tackling the climate 

emergency. Nature is also central to the 

creation of beautiful places.

• Design codes need to ensure that nature 

and the historic landscape is woven into 

the design of places. This may include 

the amount and type of open space, the 

response to food risk and the promotion of 

biodiversity. 

Contributing to mitigating climate change:
Enhance natural environment



Contributing to mitigating climate change:
Enhance natural environment

The Egg Shed, Ardishaig, Scotland – RIBA National Award winner 2021



• The National Model Design Code highlights that 

all new development needs to use, retain and 

improve existing habitats or create new habitats to 

achieve measurable gains for biodiversity. This 

includes landscaping and tree planting.   

• Design codes will be expected to reflect the 

minimum 10% net increase in biodiversity 

compared to the situation prior to development.

• Natural assets should be protected and enhanced 

in the design of schemes.

Contributing to mitigating climate change:
Biodiversity Net Gain



• Local open space and wider green infrastructure 

provision is used for sport, play, multi-use and informal 

recreation spaces as well as being important for nature. 

• Government is updating open space and recreation 

guidance on Accessibility to Natural Greenspace (ANGSt) to 

ensure there is sufficient high- quality open space in the 

right locations, that is attractive to users and is well 

managed and maintained.

• Approaches to setting open space standards include: 

• Population-based Standards – widely used to define 

sports provision and informal outdoor space

• Accessible Greenspace Standard – mapping each 

type of open space and showing walking distances 

around them as circles or isochrones

• Open Space Accessibility Standards - The 

forthcoming National Framework of Green 

Infrastructure Standards by Natural England will 

provide new standards for green infrastructure 

suggesting that all people should have access to a 

natural green space close to home.

Contributing to health and wellbeing:
Open space standards



Goldsmith Street, Norwich – RIBA Stirling Prize 2019



NMDC Testing Programme – Phase 1

Rural and area-wide

Town centres and  
neighbourhoods

Large sites and 
extensions

City centre 
regeneration

• Testing covers rural, suburban, town and 

city contexts

• Development types include new settlements, 

urban extensions, allocated sites, area-wide 
regeneration and area intensification and infill

• Various stages of design coding were tested, 

from early community engagement to assessing 

existing design guidance

• Outputs include coding plans, bespoke area 

types, masterplans, draft design codes and ‘how 

to’ guides



Early findings: 
Using the NMDC in practice

• Defined structure with clear themes, easily 

understandable with flexible approach that 

can apply to local circumstances

• Useful to structure to NDG’s 10 

characteristics of well-designed places

• Engagement section provides useful overview 

of methods and techniques

• Illustrations and diagrams are helpful 

communicating principles in the text

• Further guidance on using area types and 

terminology definitions would be useful

• Example templates and design codes would 

be welcomed



Early findings: 
Engagement & using codes

• Community and/ or stakeholder engagement 

formed part of the testing for all teams 

• Regular updates/ communication with other 

officers and teams is useful

• Local political buy-in is important including for 

facilitating wider community engagement 

• Considerable time and resources were 

needed for engagement – planning and 

delivery of events

• More guidance needed on the relationship 

between design codes and existing policy and 

role in refusing poor quality proposals



Professional institutions working 
together



What can be achieved by bringing vision 
together with right team

The Town House, Kingston University, Kingston Upon Thames – RIBA Stirling Prize 2021


